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Why Am I Buying a Bull?

* To have calves to market = no bull = no calves -

Why Am I Buying THIS Bull?

* Because he will represent 50% of my herd’s genetic make-up for the

next 3-5 years at least, and he fits my future goals.
* Sell high-valued, terminal calves @
* Raise replacement heifers

e Both?
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Why Am I Buying THIS Bull?

Once we know our end goal, we can narrow down which bulls we need to
evaluate and choose from.

* Terminal 2 weaning weights, yearling weights, marbling, etc.

* Maternal = calving ease maternal, milk, docility, weights (how big is she going

to be?), etc.

» Heifer Bull = calving ease direct, birth weights, etc.

* This presentation: terminal herd -

* Focused on selling pounds

Do I have to actually buy the bull?

 Artificial Insemination (Al) is a great tool for utilizing genetics from a great bull without having to
house him.

* Ex. Genetics from one bull used on 100 cows rather than 25

* Al helps reduce bull power needs.

» 71-2clean up bulls vs. 3-4 herd bulls

* Al can potentially be be more economical for smaller operations.

» Al can costaround $50-$100 per head, depending on the protocol, tank purchase/maintenance, who is
performing the Al, & bull semen selected
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I want to buy the bull.

* When using Natural Service (NS), there are several considerat ¢

Age of the bull = bull:cow ratio 2 how me

* More cows he can breed = less cost per cow e

* Too many cows per bull = less calves = increased cost per cow

* Maintaining him year-round = he needs to eat & be healthy.

o g
@ Purchase Price = is he going to hurt my wallet more than help it?
e
e Q-

[e]

Cull Value = how long do | plan to keep him in the herd?

Cow Cost = is he going to increase my per cow cost?

Genetics/Calf Value = will his calves help offset his cost?

e Consider this for Al as well

This presentation: buying the bull

Making the Purchase

° What he bringsto the table ° Whyhe hasaseat atthetable
. genotype & phenotype ° |nCI’easeS returns pel’ cow
* Helps meet goals of the operation * Fits my budget
Several could fit Narrows down
this criteria the choices




Narrowing down the choices

* First 2 what are my cow & bull costs?

» Current range: $700-$1,100 per cow
* Includes cash & fixed
* Ifwe don’t know our cow costs, we can’t know how the bull will influence total returns per cow & calf costs
* Whatwillthe annualbullcost be?

» Depreciation of the bull + maintenance costs

* Second = what is my expected calf revenue?

* how will this bull affect calf production?

* If we don’t estimate our expected revenue, we can’t know how the bull will influence returns

Same thought process for Al: what can | pay for semen straws?

What is this bull going to cost me every year?

Annual
Purchase . Maintenance | Total Annual
Price Production | Annual Bull Cost Cost Cost Per Bull
(grazing, feed,
health)
$20,000 $3,500 $4,100
$15,000 $2,500 $3,100
$2,500 5 Years $600
$10,000 $1,500 $2,100
$7,500 $1,000 $1,600
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; # of bulls
Herd Size Total Annual Bull Cost for All Bulls Needed
needed
i | e ($20,000 bull) ($15,000bull) ($10,000 bull) ($7,500 bull)
' ' $3,100 $2,100 $1,600
50 2> C3 | (8,200 $6,200  $9,300 | $4,200 $6,300 | $3,200 $4,800
100 4 7 $16,400  $28,700 | $12,400  $21,700 | $8,400 $14,700( $6,400  $11,200
250 10 16 $41,000  $65,600 | $31,000  $49,600 | $21,000 $33,600( $16,000  $25,600
500 20 33 $82,000  $135,300 | $62,000  $102,300 | $42,000 $69,300( $32,000  $52,800
1000 40 66 | $164,000 $270,600 | $124,000 $204,600 | $84,000 $138,600| $64,000  $105,600

Calculation: Annual bull cost x bulls needed = total annual bull cost for all bulls needed
Based on yearling bulls (1:15) and 2-year-old bulls (1:25)

9
- Total Annual Bull Cost for All Bulls Needed Per Cow
. ($20,000 bull) ($15,000 bull) ($10,000 bull) ($7,500bull)
Herd Size $4,100 $3,100 $2,100 $1,600
50 $164 $246 $124 $186 $84 $126 $96
100 $164 $287 $124 $217 $84 $147 $112
250 $164 $262 $124 $198 $84 $134 $102
500 $164 $271 $124 $205 $84 $139 $106
1000 $164 $271 $124 $205 $84 $139 $106
Knowing cost per head can help in determining bull costs for different needs:
herd bull ($/cow)
heifer bull ($/heifer)
clean-up bull ($/cow or heifer after Al)
10
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So. how much should I pay for a bull"

another way to “calculate” it

» Common rule of thumb: a bull is worth 5 calves he sires “* We have to consider
weaning rates & weights

and how the bull or
bulls we purchase will
affectthose numbers.

* Areyou selling at weaning, as a feeder calf, or retaining?

* Asteer calf today = ~$2,200x 5 =$11,000

¢ Will his genetics
B improve weaning
$11,000 - $2,500 cull value / 5 years = $1,700 annual bull cost weights?
+ 600 maintenance = $2,300 total annual bull cost
+» Dol needto buy more

bulls or bulls of a

Per Cow Cost, 1:25 ratio: $92 = but will every cow wean a calf? different age to
88% Weaning Rate, Per Calf Cost (new per cow cost): $105 '”Creas‘ta Wga”'”g
rates:
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Looking towards the future:
weaning rates

* We want this bull to pay for himself by producing as many high-quality calves as possible.
$11,000 - $2,500 cull value / 5 years = $1,700 annual bull cost

+600 maintenance = $2,300 total annua Bottom Line:

, L bull cost :
/We need to invest in bulls
$11,500 total cost for productive life thatwill know & do their
/ job.

If he sires 75 calves in 5 years (15 calves per year on average), his calf costis $153/calf per year.

If he sires 100 calves in 5 years (20 calves per year on average), his calf costis $115/calf per year.

If he sires 150 calves in 5 years (30 calves per year on average), his calf costis $77/calf peryear.

If he sires 200 calves in 5 years (40 calves per year on average), his calf costis $57.50/calf per year. BSE & physical

soundness are
important!

12
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Looking towards the future:
weaning weights traits!! This is just an

example

Don’t select for single

Example of choosing among bulls with similar outcomes but
narrowing it down to whatfits your budget

_ BullA ($11,000) Bull B ($15,000) BullC ($20,000) Bull B has increased costs, but

the 10 lb increase in weaning

+15 WW +25 WW +35WW ; . .
weights, nearly justifies the
Calves Born Over 5 100 100 100 $40 in added costs compared
Years to Bull A.
Bull Cost After 5 Years $11,500 $15,500 $20,500
$155 $205 Bull C has increased costs,
Calf Cost Per Year $115 (840 difference) (890 difference) and the 20 b increase in
e TS weaning weights likely does
Gl bl e A2als (10 bs differ:nce) (20 Ibs differ:nce) not justify the added $90 in
) costs compared to Bull A.
Calf Price $3.01/lb $3.01/lb $3.01/lb
(5.5-year avg. for Florida steers)
$1.300 $1.339 Bull C has increased costs,
Cealll fevenus perier $1 2% ($30 df;‘ference) ($60 df;‘ference) and the 10 b increase in
weaning weights likely does
$1,154 $1,134 L )
Returns to the Bull $1,164 (810 dfferonce) (830 dlfferonce) not justify the $50 in added

costs compared to Bull B.
These are avg. market prices, so there is room for fluctuation. This is also assuming they all have the same number of calves.
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Looking towards the future:
weaning weights traits!! This is just an

example

Don’t select for single

Example of choosing among bulls with different outcomes and
investingin future returns.

[ | BullA($11,000) | BullB($15,000) | BullC($20,000) [RENEILIEREERVEEITLF

weights, but likely not enough

+15 WW +50 WW +90 WW -
to justify the added costs
Calves Born Over 5 100 100 100 Compared to Bull A.
Years
Bull Cost After 5 Years $11,500 $15,500 $20,500 Bull C has increased costs,
butthe 75 b increase in
$155 $205 . ;
Calf Cost Per Year $115 ($40 difference) ($90 difference) weaning weights nearly
460 b 500 b justifies the added costs
. . s s
Calf Weaning Weight 425 lbs (35 1bs difference) (75 tbs difference) compared to Bull A.
Calf Price $3.01/lb $2.78/lb $2.71/b Bull C has increased costs,
(5.5-year avg. for Florida steers) 5 .
but the 40 b increase in
Calf Revenue Per Year $1,279 $1,’279 $1 »355 weaning weights and $26
($0 difference) ($76 difference) . .
increase in returns could
Returns to the Bull $1,164 $1,124 $1,150 justify the added costs
($40 difference) ($14 difference)

compared to Bull B.

These are avg. market prices, so there is room for fluctuation. This is also assuming they all have the same number of calves.
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Takeavways

» Select a bull & know why you are selecting him
* Will he help me achieve the goals of my operation?
* Does he fit my budget?
* Important to evaluate the financial value of a herd bull investment & strategies to maximize return on
investment
* covering more cows per bull OR adding more bulls to cover more cows
* selecting bulls to improve calf production & herd genetics
* Added Note: Performance of the cows - are you buying a high-priced bull to put with cows that won’t get bred?
* Bulls represent 50% of the genetic make-up of the herd. They are just as important, if not more, than the
cows!
» Without a good bull, improving production will be a challenge.
* His genetics stay with the herd long after he is gone.

* Viewbull buying as an investment ratherthan a large expense.
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QUESTIONS?

MAY GOD BLESSYOUR

ARDSH 1

CONTACT ME @:
H.BAKER@UFL.EDU
OR
863-374-7051




