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Calf Value & 
Management:
What Florida 
Agents Learned 
Visiting Texas 
Feedlots

Han nah  Ba ker
St ate  Sp ecial ize d A gent  – B eef &  Fo rag e 
Ec ono m ics

A llie William s
Hillsb oro ugh  Coun ty A gent  - Sm al l Far ms 

& Alt ern ative  Ent er prise s

SOUTH FLORIDA BEEF FORAGE PROGRAM 
(SFBFP)

• South Florida cou nty Extension agen ts, research facu lty, and Exten sion specialists

• Coordinate Extensio n and research activities for enhanced forage and cattle production

• Our main audience is cow-calf producers

CALVES AFTER FLORIDA
• Typically weaned straight o ff the cow, onto the truck

• Hard to pre-condition calves in Flori da

• Not a ton of retained o wnership  or custom feeding – focus 
is selling as many pou nds as possible at weaning

• Average weanin g weights: 400-600 pou nds

• Not a lot of incentive in thi s market to g row them real heavy

• Some may go straight into the feedlo t, some may go to 
sto cker operations

• Feedl ots are buying up a lot of  lig ht weig ht cal ves becaus e 

they need to f ill  pens

• Margi ns  for stocker operators are bei ng  squeezed rig ht now – 

com peti tion dri ves  prices

• Why do we [Extension agents in a cow-calf state] care 
about what happens after our calves leave Florida?
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2025 SFBFP EDUCATIONAL INITIATIVE

Agents need & want to learn too!!!

GOALS OF THE TRIP

In crease our knowledge 

about what happen s 
after calves leave 

Florida

Become better equipped 

to help our producers & 
share information th at 

we learned

Develop & strengthen 

relationships with 
buyers of Florida 

cattle

OKC West Auction

Perry Kirkland FeedyardCactus Feeders – Wrangler Yard Five Rivers Feedyard - Hartley

JBS Packin g – Cactus, TX

West Texas A&M 

Research FeedlotNational Livestock & Superior

QUESTIONS WE WENT TO ASK
1. Are Florid a catt le desirable?

2. Are there dif ferences between 

feeding FL catt le v s “local” cattle?

3. Do I hav e to or  need to fill a load?

4. How  imp ortan t are health 

protocols (v accinat ions, 

castrating, im plants, etc.) at the 

cow-calf lev el?

5. Why does management a t the 

cow-calf level matter?
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WHAT WE LEARNED
1. Are Fl orida cattle  d esirab le?

Answer: “Florid a catt le are valuable and wanted.”

• There are di fferent marketing avenues for Florida producers.

o Stocker operations – Florida calv es  gain well on wheat 
pas tures  in the fall

o Di rect to feedlot

• Florida producers have done an excellent job of improving 
genetics and bull  power over the years.

o "Bigg er and better" calv es  and stronger demand for thos e 

cal ves

o Adapting and i mproving the herd increases  the value of  their 
cattl e

Pairing the goals of an operation with the desires of cattle 
buyers is an invaluable strategy to the success of profitably 

marketing Florida cattle.

WHAT WE LEARNED
2. Are the re d iffe ren ces betwe en fee ding FL cattle vs “l ocal” cattle? Does that 

affect th e demand for them?
Answer: “If  yo u can get  them to me, I’ll gladly  feed th em .”

• Feedlots have fi gured out how to feed Flori da cattle wel l to give them 
the best chance possi ble of fi nishi ng and grading well.

o Calv es  may  have to be "babied" upon arriv al . 

o Need hay for the f irs t few day s and more pen space to get accl imated.

o This  does not affect the demand for them.

• Florida cattle do well  in Texas compared to northern cattle.

o The Texas panhandle clim ate i s less  harsh compared to Flori da, so the 
cattl e tend to adapt and thrive.

o Prefer to hav e Florida cattle arri ve by October for eas ier transition to 
winter weather.

WHAT WE LEARNED
3. Do I have to or need to f ill a load?

Answer: “… I’ll cust om feed as few as 20 head…”

“… I’ll take as few  as 50 if you get  them to me…”
“…O ur pen size is mainly set  up  for  f ull loads..”

• It depends on the feedlot.
o Pen set up 
o Groupi ng  of  cus tomer cattle (retained owners hi p)

• Marketing Strategies
o Ens ure uni form ity  in weight and si ze, hide color,  and health protocols .
o Partnering  wi th a fellow producer to put a l oad tog ether.
o Feedl ots will  typicall y take mixed loads  of  hei fers  and steers but not m ixed l oads of weights  and s izes .

• Many feedlots offer financi ng options.  
o Building the relationship is the f irst step for both parties  to benefit.
o Feedl ots want to feed your cattle and buil ding  that relationship hel ps  to meet the g oals  of  both producer and 

feedl ot manag er.
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WHAT WE LEARNED
4. How important are  h ealth protocol s (vac cinatio ns, castratin g,  impl ants,  

etc.) at th e cow-calf  level?

• The qu estion (s) we get a lo t as Exte nsion agents: 

“I know they vaccinate, castrate, & implant them  w hen t hey get there, so w hy 

should I do it o n t he ran ch?”

VACCIN ATION S CASTRATI ON IMPLAN TS

WHAT WE LEARNED
• How  important  are… 

Answer: “Vaccination is different  than im munization.”

• Sick cat tle get behind & don’t eat well → af fect s how they finis h & g rade → af fect s money in 
pack er’s pocket → af fect s money in feedlot’s  pocket → af fect s money in pr oducer ’s pock et

VACCIN ATION S

• The shot(s) calves get at the feedlot will not be as effective if that is the first time that they are 
receiving it. 
• stressed from traveling + weaning 
• the feedlot vaccine functions as a booster
• recommendation: at least two rounds → Modified live vaccines (MLV) are preferred, but ki lled vaccines 

are better than none at all.

• Vaccinations are more effective if nutrition plans are solid & cattle are  in a low-stress environment.
• Solid min eral program
• Low-stress handling
• Proper dosage/administration

WHAT WE LEARNED
• Ho w important is…

Answer: In Florida, p rices have histor ically been 5-6 pe rcen t lo wer for  bull calves.

CASTRATI ON

• Stress affects weig ht gain. 
• nu mero us re search  stu die s to sho w th at ca stratin g as early a s po ssib le is the best avenu e & 

do es n ot negatively affect w ean in g we igh ts

• the re ar e alw ays discou nts fo r b ull calves co mpa red to ste er c alve s

• If calves don’t eat  & gain, that is  money lost  for t he feedlot…which affect’s the calf’s value.
• Bull calves re ceive  a d isc oun t b ecau se i t is kno wn  the y will ha ve to  “play ca tch up” after b eing 

castra ted at th e feedyard.

• Marketing ste er c alve s in stead  of bu ll ca lves also insinua tes th at ca lf m ay ha ve gon e th rou gh a  
vacc ina tion  p rotoc ol. 
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WHAT WE LEARNED
• How  important  are…

Answer:  “Im plants are effect iv e at every stage.”

IMPLANTS

•  More ofte n th an not, there is mon ey being left on  the tabl e if you 

do  n ot impl ant because of th e weigh t gain received fo r a very l ow 
per hea d inpu t cost.

• It is not usually a w aste of time or mon ey  to im plant steer  calv es at 

the cow-calf lev el.

• We sell pounds, so the more th e better.

WHAT WE LEARNED
• Ho w important a re he alth proto cols (vaccin ation s,  c astrating, implan ts, etc.)  

at the  c ow-calf  level?

• There are several other general management decisions that can be implemented to improve calf 
perfor mance.
• water troughs instead of only ponds
• bunk feeding (if possible; hard to do in Florida)
• handling, mineral, vaccine administration

• The performance of calves & the value of their end product influences value & profitability.
• Sick calves develop a reputatio n, negatively influencing their value. 
• End product examples:

• Damaged hides from improper placemen t of brands, shots, horns, etc. are discounted 
• Carcass value declines when damaged meat has to be trimmed o ff.

Ans wer: “We [fe edlots] specialize in fe eding cattle. We wan t to focus on  feedin g cattle 
effic ien tly [fo r you ], not settin g the m u p to be fed efficie ntly.”

5. Why do es management at the cow -calf  level matter?

WHAT WE LEARNED

“REPUTATION & RELATIONSHIPS”

Answer: “While there may not alway s be a prem ium for “better” calv es, there 

are often  disco unts fo r calv es that  hav e a reputat ion of  getting sick, under 
perform ing, and/or  not  deliver in g high -quality  products.”

• Managem en t at  the cow -calf lev el matters b ecause the reputation of an 

operat io n has inf lu ence on the value of that operat ion’s calves. 

• Bu ilding relationships between p roducers & feedlots is a necessary 

partnership for the cattle industry  as both work tow ards the same goal of 

producing high-quality  beef  products f or consu mers.
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Conclusion & Outcomes 

• Go od ma nagem ent at th e co w-calf level in flu enc es the  value of Flo rida ca ttle and stren gthe ns 

reputation .

• The SF BFP gr oup of agent s gained k nowledge and insight s t o share wit h pr oducers .

o Marketing opportunities for smaller producers

o How health  management influences performance

o How feedlots operate day-to-day

o Price d ifferences for high-risk calves

• Future Plans

o We would like to organize a similar, producer-oriented tour in the futu re.

o The ultimate goal is to help Florida cattle producers recognize what makes cattle more desirable to 

buyers and feedlots—and use that knowledge to capture more value at the cow-calf level.

Check Out Our Blog!

CLICK HE RE  FOR THE  LI NK!

QUESTIONS???
CONTACT US @:

Hannah Baker
h.baker@ufl.edu

Allie Williams
allisonwilliams@ufl.edu 

Vis it  the SFBFP Website to find your 
local agent & more res ources!

https://programs.ifas.uf l.edu/sfbfp/  
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UF /IF AS R ang e Ca ttle  Rese ar ch & Ed uca tion  Cen ter  – On a, FL

Tuesday, Nov. 18, 11:00 – 11:45 a.m.

‘Carbon dynamics from typical pasture-based beef 
cattle production systems in central-south Florida’

with Dr. Rosvel Bracho, Associate Research 
Scientist,  specializing in carbon, greenhouse gases, 
water, and nutrient dynamics, at the UF/IFAS 
Range Catt le REC, Ona. 

Upcoming Events

Join us for our next Ona Highlight!
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UF /IF AS R ang e Ca ttle  Rese ar ch & Ed uca tion  Cen ter  – On a, FL

• Web: 
http://rcrec-ona.ifas.ufl.edu/ 

• Social media:

• Facebook: @UF.IFAS.RCREC  

• Twitter: @UF_IFAS_RCREC

• YouTube: UF/IFAS Range Cattle Research 
and Education Center

• Instagram: ufifas.range.cattle.rec  

Follow Us
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Get Weekly News Updates

Join our mail list! Sign up today by e-mailing

 us at: ona@ifas.ufl.edu 


