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SOUTH FLORIDA BEEF FORAGE PROGRAM
(SFBFP)

+ South Florida county Extenson agen s, research faau tty, and Exten s on specialists
+ Coordinate Extensio n and research activities for enhanced forage and catile production

« Ourmain audience is cow-calf producers

CALVES AFTER FLORIDA

« Typically weaned stright o ff the cow, ontothe truck
* Hadto pre-conditioncalvesin Florida
+ Not aton of retained o wnesship or custom feeding - focus
is selling as manypou nds as possib e at weaning
+ Average weanin gwei ghts: 400-600 pou nds
+ Nota lotof incertive in thi smarket togrow them realheavy
+ Some may g straight into the feedlot, some may goto
sto cker operations
+ Feedats arebuying up a lot of light weightcalvesbecawse
theyneed tofill pens
* Margins for stecker operatorsare beirg squeezed right now —
competition diives prices
+ Why dowe [Extensionagents in acow-calf state] care
aboutwhat hap pens afte r our calwes leave Florida?
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2025 SFBFP EDUCATIONAL INITIATIVE

Agents need & want to leam too!!!

GOALS OF THE TRIP

Inarease our knowled g Become better equipp ed Develop & strengthen
about what happens tohelp our producers & relationship swith
after calves leave share information th buyess of Florida
Florida we leamed catte
OKC West Auction * West Texas A&M

National Livestock &S uperior Research Feedlot

R -
v A 118 \i

JBS Packing-Cactus TX
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Cactus Feeders —-Wranger Yad PerryKirdand Feedyard Five Rivers Feedyard - Hartley

QUESTIONS WE WENT TO ASK
1

AreFlorid a cattle desirable?

2. Arethere differences between
feeding FL cattlevs “local” cattle?

3. Do lhavetoorneed to fill aload?

4. How importantare health
protocols (vaccinations,
castrating, implants, etc.) at the
cow-calflevel?

5. Why does managementatthe
cow-calf level matter?




WHAT WE LEARNED

1. Are Florida cattle desirable?

Answer: “Florid a cattle are valuable and wanted.”
« There ar different marketing avenues for Rorida praducers.

o Stockeroperations- Floida calves gain wellon wheat
pastures in the fall

o Direct tofeedlot
+ Florida prodicershave done an excellent job of im proving
geneticsand bull power over the years.
© "Bigger and better" calves and stronger demandforthose
calves
o Adaptingandi mprovingtheherd increases the valueof their
cattle
Pairing the goals of an operation with the desires of cattle
buyers isan i bl;

the success of p

to
‘marketing Florid a cattle.
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WHAT WE LEARNED

2. Are there diffe rences betwe en fee ding FL cattle vs “local” cattle? Does that
affect the demand for them?
Answer: “If youcan getthemto me, I'll gladly feed them .”

* Feedlots have figured out how to feed Florida catle wellto givethem
the best chance possible of finishingand grading well

© Calves may have tobe "babied" upon arrival.
o Needhayfar the firstfew daysand morepen space o get acdimated.
o This deesnotaffect the demand for them.
* Florida cattle do well in Texas compared © northern catile.
o The Tewas panhandleclim ateisless harsh compared to Florica, so the
cattletend toadapt and thrive.
o Prefer o haveFloridacattleariveby October for easier transition o
wirterweather.

WHAT WE LEARNED

3. Do I have to or needtofil a load?

Answer: “..Ill custom feed as few as 20 head...”
“..Fll take as few as 50 if you get themto me...”
“..0Our pen size is mainly set up for fullloads..”
* Rdepends on the feedlot.
o Pensetip
© Groupirg o customer cattle (retained ownership
* Marleting Srategies
o Ersure urifomity in weight and size, hidecolor, and healthprotocols.
o Partrering with a fellow roducer to put alcad together.
o Feedds will typicallytake mixed loads of heifers and steersbutnotm ixed Laadsof weights and sizes.
* Manyfeedlos offer finand ngoptions.
o Buidingtherelationship is thefirst step far both parties o benefit

o Feedds wart tofeed yourcattle and buil dirg that relatonship helps o meetthe goals of beth poduwerand
feed ot manager.




WHAT WE LEARNED

4. How important are health protocols (vac cinations, castrating, implants,
etc.) at the cow-calf level?

* The question(s) we geta lot as Exte nsion agents:

“l know they vaccinate, castrate, & implant them whenthey get there, sowhy
should Ido itontheranch?”

g A

VACCINATIONS CASTRATION IMPLANTS
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WHAT WE LEARNED /&*

* How important are...
VACCINATIONS

Answer: “Vaccination is different thanim munization.”

+ The shot(s) calves getatthefeedlot will not be as effective if thatis thefirsttime thatthey are
receivingit.
- stessed fom traveling + weaning
* thefeed lot vaccine functions as a booster
reconmendation: at least two rou nds - Mod ified live vaccines (MLV) are preferred, b ut kiled vaccines
are better than none atall.

. inations are ive if nutrition plans are solid & cattleare in alow-stress environment.
+ Solidminral progmm

Low-stress handling

Proper dosage/administration

* Sick cattle get behind & don’t eatwell > affects how theyfinish & grade > affectsmoney in
packer’s pocket 2 affects money in feedlot’s pocket = affects money in producer’s pocket

WHAT WE LEARNED //9@

¢ Howimportantis... CASTRATION

Answer: In Florida, prices have historically been 5-6 pe rcent lower for bull calves.

+ Stressaffects weight gain.
+ numerous re search studie s to showthat castratingas early as possible is the best avenue &
does not negatively affectweaning we ights
« therearealways discounts forbull calves compared to seercalves

« Ifcalvesdon’teat & gain, that is money lost forthe feedlot...which affect’s the calf’s value.
« Bullcalves re ceive adiscountbecauseitis known they will haveto “play catch up” afterbeing
castrated atthefeedyard.
+ Marketing steercalvesinstead of bull calves alsoinsinuatesthatcatf may havegonethrougha
vaceination protocol.




WHAT WE LEARNED M

* How important are... IMPLANTS

Answer: “Implants are effective at every stage.”

* More often than not, there is money being left on the table if you
do notimplant because of the weight gain received fora very low
per head input cost.

* Itis not usually awaste of time or money toimplant steer calves at
the cow-calflevel
* We sell pounds, so the more the better.
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WHAT WE LEARNED

* Howimportant are he alth proto cols (vaccinations, c astrating, implants, etc.)
at the c ow-calf level?

Answer: “We [fe edlots] specializein fe eding cattle. We wantto focus on feeding cattle
efficiently [foryou], not settingthemup tobefed efficie ntly.”

* There L other general isions that canbei tedto i 1
perfor mance.
« water toughs instead of only ponds
* bunk feeding (if possible; hardto do in Florida)
* handling, mineralvaccine admini stration

+ The performance of calves & the a lue of their end produ ctinfluences value & profitability.
« Sick calves developa reputatio n, negatively influencing their value.
« Endproduct examples:
« Damaged hides from i mproper placement of biands, shots, horns, etc. are discounted
« Carcass value declines when damaged meat has tobe timmedof.

WHAT WE LEARNED

5. Why do es management at the cow -calf level matter?

Answer: “While there may not always be a premium for “better” calves, there
are often discounts for calves that have a reputation of getting sick, under
performing, and/or not deliverin g high-quality products.”

+ Management at the cow-calflevelmatters because the reputation of an
operation has influence on the value of that operation’s calves.

Building relationships betweenproducers & feedlots is anecessary
partnership for the cattle industry as both work towards the same goal of
producing high-quality beef products for consumers.

“REPUTATION & RELATIONSHIPS”




Conclusion & Outcomes

+ Good management atthe cow-calf level influenc es the value of Floridacattle and strengthe ns
reputation.
« The SFBFP group of agents gained knowledge and insightsto share with producers.

o Marketing opportunities for smdler prod ucers

o Howhealth management influences performance
o Howfeedlots operate day-to-day
o Price differences for high-risk calves
« Future Plans

© Wewouldlike to oganize asimilar, producer-oriented tour inthe futu .

o The uttimate goal is tohelp Florida cattle producers ecognize what males cate more desire e to
buyers and feed duse that

to capture more vdue at the cow-catf level.
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Check Out Our Blog!

Florida Catves In the Feediot: What Extension Agents
Learned in West Texas

o000

Goal of the Initiative

UESTIONS???

Visit the SFBFP Website to find your
CONTACT US @: local agent & more resources!
https://nrogram s ifas 1if1 e di /sfh

Hannah Baker
h.baker@ufl edu

Allie Williams

allisonwilliams@ufl edu
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Join us for our next Ona Highlight!

Tuesday, Nov. 18,11:00 — 11:45a.m.

‘Carbon dynamics from typical pasture-based beef
cattle production systems in central-south Florida’

with Dr. Rosvel Bracho, Associate Research
Scientist, specializing in carbon, greenhouse gases,
water, and nutrient dynamics, atthe UF/IFAS
Range Cattle REC, Ona.

& Education Center— Ona, FL

Environmental Lands
Management Seminar &
Boat Tour Kissimmee River

October 23,2025 Seminol Tribo of Florida
10:00 am - 2:30 pm Cattle & Range

15485 Rasarvation Bed NE

w15 i

v octoun s asam. L
Space is limited! ' MATERIALS NELUDED
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UFIFAS

Y of FLORIDN
[ Range Cottle Rescarch and Education Center |
Annwal UFAEAS Beaford Heifer Offer

43" Annual Florida
Cattlemen’s
Institute & Allied
Trade Show

hy* Bahind Todey's
‘Gociions for Tomerrow's Succes

Follow Us

+ Web:
http://rcrec-ona.ifas.ufl.edu/

+ Social media:
» Facebook: @UF.IFAS.RCREC
« Twitter: @QUF_|FAS RCREC
* YouT ube:
and Education Center
* Instagram: ufifas.range.cattle.rec

UF/IFAS R ange Caftie R
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Get Weekly News Updates
Join our mail list! Sign up today by e-mailing

us at: ona@ifes.ufl.edu

IF FiGRiTA




