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INVENTORY: NATIONAL
Beef Cow Herd - Lowest since 1961

• All Cattle & Calves – 87.2 million head
• 2% decline from 2023

• Beef Cow Herd – 27.2 million head
• 2% decline from 2023

• Replacement Heifers - 4.8 million head
The number of beef replacement heifers has declined by 11.4% since 

2022, lowest since 1950

All data presented: USDA NASS, AMS, ERS

BEEF COWS THAT CALVED JANUARY 1, 2024
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/29/24

U.S. Total 28223

VT 14
NH 4.5
MA 7.5
RI 1.1
CT 4.5
NJ 8.9
DE 1.2
MD 40

80

CHANGE IN BEEF COWS 2023 TO 2024
(1000 Head)

Livestock Marketing Information Center
Data Source: USDA-NASS

02/29/24

U.S. Total -716

VT -3
NH -0.5
MA -2
RI 0
CT 0
NJ 0.6
DE 0.1
MD 5
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INVENTORY: FLORIDA
Beef Cow Herd In Florida- Lowest since 1964

• All Cattle & Calves –1.56 million head
• 3% decline from 2023

• Beef Cow Herd – 862,000 head
• 3% decline from 2023

• Replacement Heifers – 115,000 head
The number of beef replacement heifers has declined by 

8% since 2022, lowest since 2018

Top 10 States in Beef Cattle Production
% Change from 2023NumberState

-4%4,115,0001) Texas
-3%1,922,0002) Oklahoma
-6%1,840,0003) Missouri
-4%1,637,0004) Nebraska
-2%1,502,0005) South Dakota
-4%1,264,0006) Kansas
-2%1,251,0007) Montana
+1%907,0008) Kentucky
- 3%862,0009) Florida
-2%860,00010) North Dakota

INVENTORY

INVENTORY
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STEERS

Steers: Prices & Inventory

Steers: Price Trend Comparisons
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500-600 Pounds, Southern Plains, 2013-2022

 Max. Index  Avg. Index Min. Index

Data Source:  USDA-AMS, Compiled & Analysis by LMIC

Livestock Marketing Information Center

Below 1: lower 
than the annual 
average

Above 1: Higher 
than the annual 
average

 The fall months 
are typically 
below the 
annual average 
due to most 
producers 
selling calves at 
this time.

HEIFERS

Heifers: Prices
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Heifers: Prices

With high 
prices over the 

last year, 
producers have 

been selling 
weaned heifers 

to go into 
feedlots 

instead of 
retaining…
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Florida Heifer Prices, 2022-2024
$/cwt, 450-500 lb, M&L 1

Weaned

C-N-38
03/13/24
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HEIFERS HELD AS BEEF COW REPLACEMENTS
January 1, U.S.

Data Source:  USDA-NASS

Livestock Marketing Information Center

Heifers: On Feed
When the 
percentage 

of heifers on 
feed 

decreases, 
that will be 
an indicator 
of expansion 

beginning. Jan-15

Oct-15

Oct-23

Jan-24

Apr-24

Jul-24

Percentage of Heifers on Feed
(1,000 head)

All Cattle Heifers

34.3%

39.7%

40.0%

39.6%

38.5%

32.2%
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Heifers: Slaughter

C-S-12
08/22/24
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HEIFER SLAUGHTER
Federally Inspected, Monthly

 Avg. 2018-22 2023 2024

Data Source:  USDA-NASS

Livestock Marketing Information Center

Heifers: Slaughter
On average:
2024 so far -

31% of all cattle

2023 –
31% of all cattle 

Last expansion–
25-27% of all cattle

20%
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35%

Heifer Slaughter % of Total Cattle Slaughter
Federally Inspected
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Heifers: Management
Prices for heifers, 
bred and open, will 
continue to increase 
as expansion begins. 
Knowing this, how 
should I manage my 

heifers and rebuild my 
herd?

Should I buy bred 
replacements or raise 
them to build/rebuild 
my herd?

If the cost to develop & breed a heifer is 
less than the purchase price of a bred 

heifer, a potential profitable investment has 
been made, and vice versa.

Example:
 Development costs = 

~$1,800 - $2,000 per heifer
Replacement Cattle Prices as of 9/6/24 =

(2-4 years of age, 1,000 lbs)

$202.45/cwt or ~$2,000 per head
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CULL COWS

Cull Cows: Prices
Value of female 

cattle rising = creates 
opportunity for 

producers:
“Can I afford to 

improve the BCS of 
my culls to sell 

them as potential 
replacements/bred 

cows?
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FEDERALLY INSPECTED COW SLAUGHTER
Daily Average, By Month

 Avg. 2018-22 2023 2024
Data Source:  USDA-NASS, Compiled by LMIC

Livestock Marketing Information Center

All Female Slaughter
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All Female Slaughter
Includes Dairy:
2024 so far –

50%

2023 –
51% on avg.

Last 
expansion–
44% on avg.
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Cull Cows: Beef Cow Slaughter

C-S-20
08/22/24
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BEEF COW SLAUGHTER
Federally Inspected, Monthly

 Avg. 2018-22 2023 2024
Data Source:  USDA-NASS

Livestock Marketing Information Center

Cull Cows: Beef Cow Slaughter
Culling Rate:

2024 so far-
10% on avg.

2023 –
11% on avg.

Last expansion–
8% on avg.
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Cull Cows: Ripple Effects
CHANGE IN TOTAL CALF CROP 2022 - 2023
(1000 Head)Less Cows

=
Less Calves

MA 0.5
RI 0
CT 0.5
NJ 0
DE 0
MD 3

U.S. Total -847-1

2024 Calf Crop 
Projection:
33.1 million 

head, lowest in 
80 years

Cull Cows: Ripple Effects
Current Supply of 

Feeder Cattle:
24.2 million

- Lowest supply of feeder 
cattle in 53 years

BUT…beef 
production is 

exceeding 
production levels 
in 2024 compared 
to 1951, the last 

time cattle 
inventory was this 

low. 22
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JANUARY 1 FEEDER CATTLE SUPPLIES
Residual, Outside Feedlots, U.S.

BEEF 
PRODUCTION
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Cattle on Feed

C-N-10
08/23/24
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CATTLE ON FEED
US Total, Monthly

Avg. 2018/22 2023 2024
Data Source:  USDA-NASS

Livestock Marketing Information Center

Month to 
month, 

numbers look 
similar. But 
year to date 
totals show 

that 
placements are 

down 2.3% 
compared to 

2023.

Data Source:  USDA-NASS

Livestock Marketing Information Center

Cattle on Feed

C-N-11
08/23/24
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“So, if 
placements are 

lower, why 
does it appear 
that there has 

not been a 
decline in the 

number of 
cattle on 
feed?”

Cattle on Feed

Data Source:  USDA-NASS

Livestock Marketing Information Center

C-N-12
08/23/24
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Average 
number of days 

on feed for 
steers & 
heifers:
2024:

196 & 188 days
2023:

189 & 180 days
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C-S-24D
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 Avg. 2018-22 2023 2024Data Source:  USDA-NASS

Livestock Marketing Information Center

Beef Production: Carcass Weights
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Federally Inspected, Monthly

 Avg. 2018-22 2023 2024Data Source:  USDA-NASS

Livestock Marketing Information Center

Beef Production: Carcass Weights

Beef Production: Cattle Slaughter

Data Source:  USDA-NASS

Livestock Marketing Information Center
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08/22/24
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FEDERALLY INSPECTED CATTLE SLAUGHTER
Weekly Average, By Month

 Avg. 2018-22 2023 2024

Increased 
number of days 

on feed is 
helping to 

offset the 4.7% 
decline in total 

cattle 
slaughter. 
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Beef Production: Ground Beef

Non-Fed Cattle (culls)= “90’s”
Fed Cattle (steers & heifers)= “50’s” = GROUND 

BEEF

“Why are we talking so much about cull cows?”

“50s”supply > “90s”supply
=

imbalanced ratio to make ground beef
= 

increased prices for cull cows & lean beef trimmings

M-P-24
09/06/24
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Fresh, 90% Lean, Weekly
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Data Source:  USDA-AMS

Livestock Marketing Information Center

Average 
Wholesale price of 

“90’s”:
$374/cwt

(47% increase since January 
2024, 20% since 2023)

M-P-25
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Livestock Marketing Information Center
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Data Source: Bureau of Labor Statistics & USDA-ERS

Livestock Marketing Information Center

 Average Retail value 
of All Fresh Beef 

Products as of July:
$8.15/lb

 Average Price of 
Ground Beef as of 

July:
$5.50/lb

(8% higher than 2023)

Beef Production: Total
Total Beef Production (Jan–July 2024) = 15.6 billion pounds
Down 0.2% compared to 2023

Beef Production 2024 Forecast = 26.736 billion pounds
~1% less than 2023 
Forecast has been increasing because of carcass weights – increased 

by 626 million pounds since January forecast of 26.110 billion lbs

Beef Production 2025 Forecast = 25.445 billion pounds
4.8% decline from 2024 forecast
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Estimated Cow-Calf Returns Cattle Inventory Jan 1
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Data Source:  USDA-AMS & USDA-NASS, Compiled and Analysis by LMIC

Livestock Marketing Information Center
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Data Source:  USDA & LMIC, Compiled by LMIC

Livestock Marketing Information Center
08/16/24

MAIN POINTS
• Even though we are seeing some seasonality in prices now, cattle 

prices are not expected to continue decreasing to a continuous 
low level. The value of female cattle will increase as expansion 
becomes reality.

• Expansion is expected to happen at a slower rate than 2015. 
• Low inventory, input costs, interest rates, forage availability

• Consumer demand for beef will be one of the drivers of prices for 
feeder, fed, & culled cattle.

• Even though prices are high & returns are favorable, we can’t 
forget about managing our costs efficiently in anticipation for the 
future. 

QUESTIONS?
MAY GOD BLESS YOUR STEWARDSHIP!

CONTACT ME @:
H.BAKER@UFL.EDU

OR 
863-374-7051
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UF/IFAS Range Cattle Research & Education Center – Ona, FL

Tuesday, Oct. 8, 11:00 – 11:45 a.m.

‘Probiotic Supplementation for Beef Females’ 

with Dr. Philipe Moriel, Beef Cattle Nutrition and 
Management Specialist at the UF/IFAS Range Cattle 
REC in Ona

Upcoming Events

Join us for our next Ona Highlight!
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UF/IFAS Range Cattle Research & Education Center – Ona, FL

• Web: 
http://rcrec-ona.ifas.ufl.edu/

• Social media:
• Facebook: @UF.IFAS.RCREC  
• Twitter: @UF_IFAS_RCREC
• YouTube: UF/IFAS Range Cattle Research 

and Education Center
• Instagram: ufifas.range.cattle.rec

Follow Us
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Get Weekly News Updates

Join our mail list! Sign up today by e-mailing
us at: ona@ifas.ufl.edu

52


